


Throughout November 2024, the Care Workers' Charity held a series of
roundtable discussions to explore the future of Adult Social Care in England in
the context of proposals for a National Care Service (NCS). Bringing together
care workers, people drawing on care, unpaid carers, providers,
commissioners, and advocacy groups, these discussions highlighted the critical
challenges facing the care sector and key priorities for reform.

Key Themes from the Roundtables

« Centering Care Voices: Social care reform must focus on those most
directly affected: frontline care workers, people drawing on care, and
unpaid carers. Their voices need to be at the heart of decision-making.

« A Shared Vision for Social Care: A unified approach is needed to move
beyond a crisis narrative and focus instead on care that supports dignity,
autonomy, and fulfilling lives.

« Elevating the Care Workforce: Reforms must include plans for better pay,
professional development, and recognition of care work as a skilled
profession.

« Social Care as a Distinct Sector: Social care must be recognised and valued
in its own right, with dedicated funding and priorities. Improved referral
pathways with the NHS are necessary, but social care should not be seen
solely in relation to healthcare.

« Sustainable Funding & Investment: The success of any reform, including a
National Care Service, depends on long-term financial commitment and
investment to ensure high-quality, accessible, and equitable care.

tive Summary

« Public Perception & Societal Value of Care: We need to discuss how we
value care in society and how we can better understand care work as a
vital, skilled, and valued profession.

« Professionalisation: Care workers widely support professionalisation,
including a national registration system, to strengthen workforce identity
and improve standards. However, concerns about costs and flexibility
must be addressed.

« A National Minimum Pay Standard: There was support for a sector-wide
minimum pay of £15 per hour, rising with experience and responsibilities.
This needs to be backed by sustainable funding.

« Structural Inequalities in Social Care: The system must address inequalities
affecting people drawing on care, unpaid carers, and the workforce,
including race, gender, and disability disparities.

« Commissioning & Funding Reform: There is a need for multi-year funding
settlements, equity-based funding formulas, and national oversight to
ensure stability and equitable distribution of resources.

The National Care Service could transform social care in England, raising the
status of the sector and workforce. However, its success will depend on
inclusive policy development, sustained investment, and recognition of care as
a fundamental part of society. These roundtables provided a space for
meaningful dialogue, offering insights that could help guide the development
of a fairer and more sustainable care system.

This report presents a starting point for further consultation, advocacy, and
action. Achieving lasting change requires a commitment to ensuring that care
workers, people drawing on care, and unpaid carers are central to shaping the
future of social care.
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